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Executive Summary

The ability of health programs to sustain key program components beyond funding is

crucial for the continuation of program benefits and outcomes. There are many reasons why

health programs are not sustained. Programs not sustained can result in wasted time, money,

resources, and most importantly, the health issue that the program was created to address persists

in the community. This can be especially harmful in rural communities due to already limited

resources for health promotion.

Programs addressing opioid use disorder (OUD) are especially important in rural

communities. Overdose deaths are the leading cause of preventable injury death, and there were

3,901 opioid overdose deaths in Arizona from 2020-2021. The Arizona Medication Assisted

Treatment Mentors (AzMAT Mentors) program was created to address the healthcare workforce

shortage to treat OUD in Arizona.

The goal of this internship was to identify facilitators and barriers to sustaining health

programs, translate this understanding to develop an evaluation of the AzMAT Mentors program

sustainability efforts, and provide general recommendations for program sustainment. Findings

indicated there are six domains that facilitators and barriers of sustainability fall into: planning,

environmental support, partnerships, integration, evaluation, and communication. In order to

achieve sustainability of a health program, these domains should be understood and addressed.

By conducting a focus group, the AzMAT Mentors team was able to discuss each domain of

sustainability and understand the program’s facilitators and barriers. Many facilitators were

recognized by the team, and it was decided that AzMAT Mentors has addressed each domain of

sustainability and will achieve sustainability of key program components in the absence of

funding. Finally, three recommendations are given for health programs to address sustainability.



4

Health Program Sustainability

Sustainability is defined in a variety of ways in health science literature. In the context of

health programs, one definition of sustainability is “General continuation and maintenance of a

desirable feature of an initiative and its associated outcomes as well as the process taken to adapt

and develop in response to emerging needs of the system.”1 A similar, but more general,

definition is “the continuation of a project’s goals, principles, and efforts to achieve desired

outcomes.''2 Sustainability of health programs is an important but underreported and

underrepresented topic in health literature. This is due to many factors, including a lack of clarity

and consensus on the definition of sustainability, as well as a lack of reporting on frameworks

and steps taken to attain sustainability.1 Health programs and interventions are vital to addressing

health inequities and health issues in communities but despite this importance, only 40 to 60% of

health programs are sustained.3 Therefore, there is a need for health programs to understand what

sustainability is, be aware of and address facilitators and barriers to sustainability in program

development, and take initiatives throughout the program to ensure sustainability.

A common idea mentioned in sustainability literature is that program sustainability is a

topic that has not been thoroughly studied, reported, or streamlined for general understanding.4

This leads to sustainability not being clearly defined, an infrequent use of sustainability

frameworks, and a general lack of understanding how sustainability is influenced.3,5 This is due

to the fact that sustainability can mean many different things in the context of each health

program. For example, sustainability can be defined as: (1) The ability for an intervention to

produce intended results, outcomes, or health benefits once funding is terminated.4 (2) The

ability for a program to “institutionalize” or transfer program activities to a different, partner

organization.6 (3) “The capacity of a health program to maintain a level of services that will

continue to provide prevention and treatment for a health problem.”7 This demonstrates that there

are many different ways to measure sustainability based on the intended outcome, which

contributes to the lack of consensus in sustainability research and reports. A systematic review1

helps give a better understanding of sustainability in health programs by analyzing 62

sustainability publications and identifying the most common definitions of sustainability. It

found that 86% of the articles included sustainability defined as “continued program activities”

and 44% of the articles included sustainability defined as “continued health benefits.” Regardless

of how sustainability is defined, it is vital that there is a shared definition and understanding of
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what sustainability means so that a plan can be created to achieve sustainability in the context of

the program.

A common theme that emerged when looking at health program sustainability literature is

the concepts of facilitators and barriers to achieving sustainability goals (Figure 1). There are

both internal and external program factors that can influence the ability of a program to reach

sustainability. When condensing the literature, these internal and external influences fit into six

domains. These are: planning, environmental support, partnerships, integration, evaluation, and

communication.

Figure 1. Diagram depicting internal and external domains of sustainability.

Objectives

The purpose of this paper is to: (1) synthesize the facilitators and barriers to achieving

sustainability; (2) translate this understanding to the Arizona Medication Assisted Treatment

Mentors Program (AzMAT Mentors Program); (3) evaluate AzMAT Mentor’s current state of

sustainability; and (4) discuss recommendations for general program sustainment.

Sustainability Facilitators and Barriers: Literature Review
Planning

Planning is one of the most important domains of project sustainability. Having a

sustainability action plan early in the program process will allow for: (1) the team to have an
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understanding of the factors vital to sustainability, (2) an adequate amount of resources to be

allocated for sustainability measures, and (3) the creation of a sustainability plan or for a

framework to be followed. A systematic review3 found that early planning for sustainability

improves sustainability outcomes. Planning for sustainability should include creating a shared

definition of sustainability in the context of the sustainability goals of the health program,

determining what elements of the program should be sustained, and identifying the resources

needed to sustain key elements. Literature2,8 argues that not all elements of a program need to be

sustained, only the elements that are vital for intended sustainability outcomes should be focused

on. After elements are chosen, it is important to evaluate the resources needed to achieve these

elements. A dominant barrier to achieving sustainability is, understandably, the amount of

resources a program has to dedicate to sustainability efforts. This includes “funding,

infrastructure, staff, and time.”1 Early planning facilitates sustainability by allowing the program

to allocate resources dedicated to sustaining vital program elements.
Environmental Support

An important factor to facilitate sustainability of a program is the environmental support

the program has. This can be in the form of program champions or other individuals of influence.

Environmental support means having a supportive climate for a program, or general support

from individuals in the community, community leaders, and decision makers. A review and

synthesis6 of 19 empirical studies found that having a program champion, an individual that is a

committed and respected community voice who advocates for the needs of the program and has

influence to gain resources and support from community leaders and decision makers, was a

major facilitator to achieving program sustainability.
Partnerships

Similar to environmental support, partnerships are an important external domain of

program sustainability. Partnerships differ from environmental support in that they are more

structured agreements between organizations that share similar values or health outcome goals. A

publication2 found projects most likely to be sustained were ones that looked to diverse

community partners for long term support. It is vital to have partners in order to maximize

resources, and stakeholders in other organizations will support a program’s ability to continue

vital program components. The Rural Health Information Hub8 emphasizes maintaining and

developing new partnerships in the sustainability process. Relationships between the program
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and partners will assist in “connecting you [programs] to greater resources or expertise,

providing services if your program has to be cut back, and advocating on behalf of your cause.”9

Integration

Strong environmental support and diverse partnerships give the health program the ability

to integrate key program activities “into existing organizational structures, routines, and roles.”3

This gives the program the ability to transfer program activities to a different organization in

order to continue the health benefits and services provided by the program.
Evaluation

Another important factor that influences a project’s ability to be sustainable is how well

the program measures its success in providing the intended health benefit or project outcome. In

a systematic review1 of 62 sustainability publications, 89% of the articles analyzed mentioned

“demonstrating effectiveness” as an important factor of sustainability. There are many ways to

measure this factor: looking at overall performance of the project, if the project functions as

intended, or if the project reaches established outcome goals. “Monitoring progress over time”

was an evaluation measurement mentioned in 84% of articles in the review, which means

ensuring that the project has accurate data and monitoring systems that are suitable to measure

progress, as well as consistent reporting structures in place. When program outcomes are

accurately evaluated and monitored to demonstrate that the program is working as intended, a

strong case can be made for why key program elements need to be sustained.9 Evaluation data

will provide evidence that key program elements are worth sustaining and assist in gaining

support and resources from partners and stakeholders to facilitate sustainability.
Communication

Program evaluation data can only facilitate sustainability if it is effectively communicated

to stakeholders, clients, and partners. The Program Sustainability Assessment Tool9 states that it

is vital to communicate the objectives, accomplishments, and importance of a program to key

stakeholders and partners. A sustainability review6 discovered consistent support for the

importance of evaluation communication, and states that ensuring “benefits to staff members

and/or clients are readily perceived” was an important factor influencing the extent of

sustainability. In addition, the review by Bodkin and Hakimi3 states that when the benefits of a

health program are effectively promoted and communicated, sustainability is facilitated. An

additional way to communicate important information is the dissemination of materials created

during the program. Developing materials that outline lessons learned and implementation
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supports program replication and can facilitate integration of the project in a different

organization.10 Materials highlighting program resources, efforts, or accomplishments foster

sustainment of vital program elements.

Importance of Sustainability in the Context of Substance Use Disorder Programs

Health programs that are not sustained, partially or in their entirety, can waste time,

money, resources, and most importantly, the health issue that the program was created to address

persists in the community.1,3 It is important to note that in some cases, programs should not be

sustained if they do not reach intended program outcomes, or if the efforts are no longer needed

due to the health issue no longer having an impact on public health (e.g. certain COVID

programs, programs where the health issue has been eradicated in the community). However,

there can be a loss of community support when programs are abruptly terminated11 and the

population served no longer has access to the benefits provided by the program, predominantly

when the health problem is still present in the community. This is especially true in rural areas

due to already “limited resources for prevention, treatment, and recovery.”12 Sustaining the

services provided and efforts of programs that address SUD are essential to long term harm

reduction. It can be disruptive to the population served by the program when it is terminated

without sustainable ways to continue to provide key services. Focusing on sustainability will

ensure that crucial program services are available to help treat individuals struggling with SUD

and reduce harm in the community so that the benefits and activities of the health program are

not lost.

Substance use disorder programs are especially important in rural communities due to the

prevalence of individuals struggling with substance use, and more specifically opioid use

disorder. Overdose deaths are the leading cause of preventable injury death13, and there were

3,901 opioid overdose deaths in Arizona in from 2020-2021.14 This demonstrates the need for

providers in rural communities to be competent and confident in providing medication assisted

treatment (MAT) to individuals struggling with OUD, who significantly benefit from this

evidence based treatment. The AzMAT Mentors program meets the demand for MAT provider

training and offers a unique, one on one training experience for MAT providers.
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AzMAT Mentors Program

The AzMAT Mentors Program was implemented to address the healthcare workforce

shortage to treat opioid use disorder in Arizona. The goal of the program is to increase Arizona

healthcare providers’ knowledge on and capacity to deliver medication assisted treatment.15 In

2022, there were “3,405 non-fatal opioid overdose events and 1,927 confirmed opioid deaths.”14

Everyday, more than 5 people die from opioid overdoses in Arizona.14 The opioid crisis affects

thousands of individuals in Arizona, and these statistics demonstrate how vital it is to address

this issue in communities. The AzMAT Mentors program facilitates the opportunity for less

experienced MAT providers to receive personalized mentorship from an experienced MAT

provider.

The AzMAT Mentors program begins recruitment by asking providers to fill out an

interest form located on the AzMAT Mentors website. There are separate interest forms for

experienced and less experienced MAT providers. Eligibility of the providers is determined

based on these forms. The forms include questions about the provider's MAT status (number of

patients, licensed controlled substance provider, etc.), time commitment for completing the

program, as well as potential MAT goals that less experienced providers may want to accomplish

upon completion of the program. Ineligible providers are referred to the Providers Clinical

Support System (PCSS) Program, and eligible providers are engaged in the program.

Experienced providers are added to the private website for less experienced providers to select

someone to work with. This is how eligible less experienced providers choose their mentor. After

an experienced and a less experienced provider have been matched, the AzMAT Mentors team

conducts an orientation and reviews the goals that the less experienced provider chose. The goals

selected are specific, measurable, attainable, relevant, and can be accomplished in a specified

amount of time (SMART goals). The AzMAT Mentors team assists the mentor and mentee in

scheduling five consultations where they meet and collaborate. After the date of their scheduled

fifth collaborative consultation, both providers are invited to participate in a final program

evaluation, and experienced providers are compensated for their time (see Appendix A for a flow

chart that details this process).

Based on evaluations of the AzMAT Mentors third program year, less experienced MAT

providers reported an increase in their confidence to provide MAT services. They also reported

they are likely to begin or increase their MAT services.15 The AzMAT Mentors program offers
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less experienced MAT providers the opportunity to receive one on one assistance and learn from

experienced providers’ experiences providing MAT. This individualized learning opportunity is

unlikely to exist in the typical work environments of providers, and the learning experience it

allows is unique to participants of AzMAT Mentors.

Methods
Evaluation- Focus Group

As part of my research, I conducted a focus group with members of the AzMAT Mentors

program. The meeting was scheduled for one hour and there were six individuals present from

varying program roles (e.g., principal investigator; community outreach specialist). There were a

total of 13 questions asked and the questions were broken down according to the corresponding

domain of sustainability (see Appendix B).

To develop the questions, I utilized the six domains of sustainability to create open ended

questions in each area. The intention of these open ended questions was to spark discussion and

follow up questions that could be asked based on participant responses. Then, I shared the

questions with my preceptor who offered feedback. After revision of the questions, I conducted

the focus group. The focus group was recorded and data was transcribed and analyzed for

common themes and ideas. This focus group allowed me to gain insight on and evaluate the

facilitators and barriers to the AzMAT Mentors program achieving sustainability.

Results
Table 1. Summary of Results

Domains of
Sustainability

Information from Literature AzMAT Mentors Sustainability Focus Group
Results

Planning ● Create a shared definition of
sustainability in the context of the
health program.

● Determine key program elements to
be sustained.

● Identify and allocate resources
needed.

● Create a plan to address the domains
of sustainability.

● Defined sustainability as delivering intended
program benefits over an extended period of
time after funding is no longer available.

● Determined the collaborative consultation
component and opportunities for ongoing
provider training and learning as key program
components.

● Addressed sustainability by creating trainings,
guides, and program processes.
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What Sustainability Means to AzMAT Mentors

The first step of conducting this focus group was to ensure that the team recognized what

sustainability looks like in the context of the AzMAT Mentors program. The team discussed the

most applicable definition of sustainability and what components of the program were most vital.

Overall, the sustainability definition that is most applicable to the program, as described by the

participants, incorporates delivering intended program benefits over an extended period of time

after funding is no longer available. The team concurred that the program's collaborative

consultation component, as well as the opportunities for ongoing training and learning, should be

focused on when thinking about sustainability.

Planning

When discussing the planning domain of AzMAT Mentors’ sustainability, the AzMAT

Mentors team brought up many important points such as the trainings, guides, and processes that

have been created throughout the project.
Trainings

A participant noted that a vital component of the program is the training materials

provided to experienced providers at the onset of their participation. This training contains four
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modules and incorporates a wide range of topics, including best practices on issues that may

arise in MAT, best practices on addressing stigma and engaging families in care, as well as

training on the application of Two-Eyed Seeing Framework.16,17 One participant noted that many

experienced MAT providers have returned each year. As such, they may have already

participated in the initial training. These providers are given the opportunity to access training

through the Arizona's Rural Opioid Response Implementation Program Provider and Community

Learning Hub as well as a webinar on Advancing Racial Equity in the Substance Use Field.

Participants noted these trainings are relevant to all MAT providers and can be available

following the conclusion of the project, which will provide a sustainable opportunity for

continued education.
Guides

The AzMAT Mentors team created a resource guide containing relevant SUD and OUD

resources, and quick guides containing additional resources for providers. There was discussion

about the quick guides being available for providers on the AzMAT Mentors website.

Participants noted having these available are helpful to assist providers in their collaborative

consultations. These quick guides are based on important SUD topics such as starting

conversations about substance use, cultural humility, stigma, and perinatal OUD. These materials

are additional opportunities available for providers to receive ongoing training and assistance

from the AzMAT Mentors program after the conclusion of the program.
Processes

An additional idea discussed in the focus group was the purposeful development of the

provider engagement system. This engagement system was developed with the intention to allow

providers the ability to create their own collaboration plan based on their identified goals. The

engagement surveys are designed to give the less experienced providers a list of goals and

activities that are important when providing MAT (see Appendix C). After the provider has

chosen their goals and accompanying activities to achieve and measure the attainment of the

goals, the provider is able to print this form and utilize it in their collaborative consultation

process. When thinking about sustainability, one participant noted an opportunity to streamline

this component and allow for this process to become web based and completed by the provider

on their own. This would allow for the mentorship component of the program to achieve

sustainability. One participant discussed an additional opportunity for the creation of training

materials to address the most sought out goals identified by providers. This would increase the
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amount of materials available to providers and assist in achieving the sustainability of the

training component of AzMAT Mentors.
Environmental Support

Participants suggested environmental support can be found in the funding given by the

Substance Abuse and Mental Health Services Administration via the Arizona Department of

Health Services who supports and is committed to the success of the project. Additionally, there

was discussion about the AzMAT Mentors program’s development of environmental support in

many programs that share similar missions and visions such as ASU’s Medications for Opioid

Use Disorder (MOUD) Echo, and the Comprehensive Pain and Addiction Center (CPAC). These

programs support providers and practitioners in the state and provide a platform to promote and

champion AzMAT Mentors. These partners are invested in seeing materials and efforts of the

program maintained and support from these programs will allow for AzMAT Mentors to have a

lasting effect in the SUD field.

The AzMAT Mentors team was able to determine that there is a valued and respected

community voice present on the team that is skilled at community outreach and education. This

individual is able to advocate for the vision of the program in person at community sites and is

passionate about the population served by the project. This individual fosters vital partnerships

including but not limited to; Cochise Addiction Recovery Partnership (CARP), Graham County

Substance Abuse Coalition, and St. Vincent de Paul Food Bank. A participant noted that the

ability of this individual to continue to bring attention to and disseminate resources and materials

created by AzMAT Mentors is vital to the sustainability of the program.
Partnerships

When discussing the partnership domain of sustainability, the team determined many

partners invested in the success of the program. It was noted by the team that a principal

partnership in the AzMAT Mentors program is the providers that are involved. Participants

discussed that an essential component to the sustainability of AzMAT Mentors is the extent to

which providers believe in the process and outcomes of the program. The team noted that there

are instances of multiple new and experienced providers returning each year to participate in the

program, and there are experienced providers that returned all four years of the program. These

providers are invested in the success of the program, promote the program in various settings,

and fully support the program’s vision and goals.
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There were many future partnership opportunities discussed in the focus group. There are

many organizations that have similar missions and visions that would value the materials and

developments of the program and assist in the sustainability of AzMAT Mentors after funding. A

participant noted that one potential partnership could be found in the American Society of

Addiction Medicine (ASAM), which has a chapter in each state. A relationship could be

cultivated with this organization to facilitate ongoing dissemination of materials and resources.

It was noted that tribal health departments are a partnership to explore. One member of

the AzMAT Mentors team brought up the potential of partnering with tribal health departments

and introducing MAT services into tribal based programs. Tribal communities are an important

community to connect with, especially for rural health programs that serve individuals in these

communities.
Integration

One participant noted that AzMAT Mentors has cultivated a connection with the

Providers Clinical Support System (PCSS). This organization is a resource for providers that is

dedicated to training and educating providers in the evidence-based prevention and treatment of

OUD. This participant also noted that AzMAT Mentors is organizing a webinar with PCSS to

collaborate and engage additional individuals. This is an opportunity to integrate existing

activities and materials and get providers connected to this organization to provide sustainable

opportunities for education and training.

It was mentioned in the focus group that recruitment is currently integrated in the

experienced MAT providers that engage in the program. An asset that the AzMAT Mentors team

determined is that providers believe in the program and assist in providing internal recruitment.

Through this recruitment, there is an opportunity to integrate additional existing practices into

current partnerships. The team discussed the possibility of integrating mentorship through these

dedicated experienced providers. These providers have the opportunity to recruit and continue

collaborative consultations with less experienced providers in a less regimented way. This could

be through general conversation or a lunch meeting with less experienced MAT providers.
Evaluation

It was agreed by the team that AzMAT Mentors conducts thorough evaluations of

program goals and outcomes. One participant noted that the main goal of AzMAT Mentors is to

increase less experienced providers’ confidence in and intent to offer MAT. To measure this goal,

providers are asked to rate their confidence at the beginning and end of the program, as well as
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asked to rate their intention to offer MAT at the end of the program. On a scale of 0 to 100 with

higher scores indicating greater confidence, the evaluation findings of year three saw an increase

in less experienced MAT providers’ confidence go from 30 at the beginning of the program to to

86 at the conclusion of the program.18 The less experienced MAT providers' likelihood of

beginning or increasing MAT services was rated an 83/100.18 Additionally, overall program

satisfaction is evaluated and year three program findings showed an average satisfaction score of

92/100 for experienced MAT providers and 90/100 for less experienced MAT providers with

higher scores indicating higher (favorable) satisfaction.18 A participant discussed an additional

evaluation that is underway to determine the long-term impact of the project on provider capacity

for offering MAT. Focus group participants indicate the thorough evaluations that AzMAT

Mentors conducts demonstrates that the program is working as intended and creates a strong

argument for why key components of the program should be sustained.
Communication

A facilitator that the AzMAT Mentors team discussed was the communication practices

they employ. One participant noted that outreach is conducted through social media and in

person visits. This participant also noted that outreach and marketing communicated through

social media is systematically tracked and analyzed for effectiveness. The team also noted that

all materials are developed for cultural and linguistic responsiveness. For example, they are

developed in English and Spanish, and are reviewed from an American Indian/Indigenous

viewpoint. This allows for effective communication to a wide range of audiences.

An additional strength discussed was the dissemination of important program

information. A participant mentioned that members of AzMAT Mentors have conducted many

coalition presentations, and findings of reports and evaluations have been presented to many

audiences. There was discussion about the program’s evaluation findings and how they are

displayed through infographics on the website and are easily understood.18 (See Appendix D)

The program ensures that all materials are kept consistent with graphic design and are available

on multiple platforms.

A participant mentioned an opportunity to utilize new methods of social media outreach

and engage additional partners and organizations. Social media is a modern day tool to

disseminate information and generate partnerships in the community.
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Discussion

The purpose of this work was to synthesize sustainability findings to assist health

programs in planning for and achieving sustainability. Experts agree that rural health programs

many times do not have the resources (funding, infrastructure, staff, and time) to plan for

sustainability. Often, rural communities are tasked with creating a sustainability plan, but do not

have the resources to create a strong plan or fulfill a plan due to the short term nature of projects,

the inability to begin or continue writing grants, or inadequate staff to properly dedicate time to

sustainability efforts (Hospodar J, personal communication, 2023). If health programs are aware

of the six domains of sustainability and able to incorporate each domain into their program, the

burden of planning for sustainability may be eased.

AzMAT Mentors plays a vital role in addressing the OUD crisis, which is why it is

important that the key components of this program are maintained and the MAT assistance it

provides is sustained after the program ends. Through discussion in the focus group and input

from the AzMAT Mentors team, it can be determined that the AzMAT Mentors program has

addressed each domain of sustainability and will achieve sustainability after funding. By

addressing the six domains of sustainability, AzMAT Mentors will be able to deliver the intended

program benefits of collaborative consultation and opportunities for ongoing provider training

and learning after funding.

AzMAT Mentors is strongest in the planning domain due to the numerous trainings,

guides, and program processes in place that will allow for continued opportunities for provider

collaborations, training, and learning. Environmental support from ASU’s MOUD Echo and the

CPAC may provide support for providers and practitioners in the state and allow for materials

and efforts of the program to be distributed and maintained. AzMAT Mentors has support from

PCSS to give providers sustainable opportunities to train and continue learning about the

evidence-based prevention and treatment of OUD. Integration of mentorship through internal

provider recruitment creates sustainable opportunities for collaborative consultations. Program

evaluations recognize that AzMAT Mentors achieves program goals and functions as intended,

and the program effectively communicates these evaluations to partners and stakeholders through

presentations and infographics.
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Recommendations

Based on this research, there are a few recommendations that can be made to health

programs trying to address sustainability. First, it is important that programs plan for

sustainability in some way. Ideally, at the onset of the program, so that the team understands the

domains of sustainability, allocates resources for sustainability measures, and creates a

sustainability plan. If the importance of sustainability is realized at the onset of a program,

streamlined to address facilitators, and integrated into the development of the program, it will be

easier for a program to plan for sustainability over the course of the program period. If the

program is in its last phases and has not thought about sustainability, it is not too late. At any

time, programs should create a shared definition of sustainability in the context of the

sustainability goals of the health program, determine what key elements of the program should

be sustained, and identify resources needed.

A second recommendation is to realize the importance of cultivating and sustaining

relationships in health programs. This applies to relationships with program partners and with

individuals that foster environmental support. Relationship building provides increased

opportunities to sustain programs. Especially in rural communities, where resources are limited,

there is a responsibility for health programs to build relationships with businesses, legislative

leaders, and the individuals in these small communities (Hospodar J, personal communication,

July 2023). Having strong relationships in the communities served by the health program will

increase the likelihood that a program will be able to be integrated and sustained.

The third recommendation is to have sufficient evaluation methods throughout the

program. Evaluation of program outcomes and goals are vital to determining if the program is

functioning as intended and will strengthen the argument for why key program components

should be sustained. If a program can prove that it is successful in delivering intended benefits,

program partners and stakeholders will be more inclined to continue the key components of the

program. Evaluation of the program will create a strong argument for the integration of key

program components into existing structures, and will facilitate sustainability.

Sustainability is a vital component of health programs. Achieving sustainability will

allow for the program to provide long term support to the population it serves and extend

program benefits past the conclusion of the program.
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Author’s Note

At the onset of the AzMAT Mentors program, the term Medication Assisted Treatment

(MAT) was widely utilized for the use of medications to address opioid use disorder. Since then,

SAMHSA recommends replacing the term Medication Assisted Treatment with Medications for

Opioid Use Disorder (MOUD).19 For the consistency of this paper MAT terminology was used as

it was the preferred term when AzMAT Mentors started, but the author acknowledges the

medical terminology has transitioned to the use of MOUD.
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Appendix A: Flow Chart Detailing the Process That New and Experienced MAT Providers

Undergo.

Chart derived from the AzMAT Mentors Program.
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Appendix B: Questions Asked in Focus Group
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Appendix C: Provider Engagement Forms
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Appendix D: AzMAT Mentors Year 3 Program Results Infographic


