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Learning Objectives 
• Objective 1. To share sustainable goals created from short-term funding for 

Tribal CHR programs and focus on the impact of how Tribal CHR Programs 
working together continues to strengthen the CHR workforce 

• Objective 2. To distinguish the strengths and needs of different tribal CHR 
Programs through Program to Program Mentoring (PPM)

• Objective 3. To educate and provide awareness of what the roles of CHRs and 
their crucial impact in the tribal communities

3



Community Health Workers for Covid Response and Resilient 
Communities (CDC-CCR) 



Community Health Workers for Covid Response and Resilient 
Communities (CDC-CCR)

• This Notice of Funding Opportunity (NOFO) supports this work through training 
and deployment of community health workers (CHWs) to response efforts and 
by building and strengthening community resilience to fight COVID-19 through 
addressing existing health disparities 

• Program strategies include:
– Integrating CHWs into organizations and care teams 
– Strengthening relevant CHW knowledge, roles, and skills to prepare them to 

successfully engage with existing state and/or local public health-led actions 
to manage COVID-19 among priority populations 
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CDC-CCR Recipients 

• Total Recipients: 68 Government 
and 8 Tribal Entities

• In Arizona (award $ per year):
– AHCCCS/AACIHC ($2 M)
– Tuba City Regional Healthcare 

Corp ($2 M)
– Yuma County ($849,505)
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Community Health Representatives as a Solution

Community Health Representatives (CHRs) are distinctive from care team 
professionals in three primary ways:
1. Relationship and trust-building relationships: CHRs identify specific needs 

of patients in context 
2. Communication: CHRs improve continuity and clarity, between provider and 

patient 
3. Focus on Social Determinants of Health: CHRs focus on conditions in which 

people are born, grow, work, live and age
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CHR Programs in Arizona 

• Ak-Chin Indian Community
• Colorado River Indian Tribe 
• Cocopah Indian Tribe 
• Fort McDowell Indian Tribe
• Fort Mojave Indian Tribe
• Gila River Health Care 
• Havasupai Tribe 
• Hopi Tribe 
• Hualapai Tribe 
• Kaibab-Paiute Tribe
• Navajo Nation 
• Pascua Yaqui Tribe 
• Quechan Tribe 
• San Juan Southern Paiute 
• San Carlos Apache Tribe
• Salt River Pima-Maricopa Indian Community
• Tonto Apache Tribe 
• Tohono O’odham Nation
• White Mountain Apache Tribe 
• Yavapai-Apache Nation
• Yavapai-Prescott Indian Tribe 
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Community Health Representative Workforce Integration in Tribal Health 
Systems to Address COVID-19 

(CHR WITH uS!)



CHRs WITH uS! Background 

• The Arizona Advisory Council on Indian Health Care (AACIHC) has been 
collaborating and working with Tribal CHR Programs in the areas of:
– Medicaid Reimbursement 
– CHW Voluntary Certification 
– Workforce Development 
– Training Opportunities

• AACIHC applied for the CDC-CCR Grant as a consortium (5 subcontracted 
Tribes and Northern Arizona University)
– In August 2020, AACIHC was awarded
– Grant Duration: August 31st, 2021 through August 30th, 2024
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CHRs WITH uS! Partners
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Grant Goals 

• The goals of this grant are to:
– Enhance and expand the training and deployment of CHW/CHR to COVID-19 

response efforts 
– Build and strengthen community resilience to respond to COVID-19 and 

future public health emergencies 
– Decrease the impact of COVID-19 on at-risk populations 
– Decrease health disparities and increase health equity to target populations
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Objectives 

• Train CHRs to ensure comprehensive acquisition and reinforcement of relevant 
knowledge, roles and skills to support the COVID-19 public health response to 
manage outbreaks and community spread

• Deploy CHRs to support the COVID-19 Public Health Response to manage 
outbreaks and spread of COVID-19 among American Indian (AI) communities in 
Arizona 

• Engage CHRs to help build and strengthen AI communities in resilience to 
mitigate the impact of COVID-19 by improving the overall health of their 
populations 
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Success Stories 
• Program to Program Mentoring 

– Gila River & White Mountain Apache Tribe 
• Data Tracking 

– Salt River Pima-Maricopa Indian Community & Cocopah Indian Tribe
• Diabetes Initiatives

• Events our Partners have Hosted
– Cocopah Indian Tribe

• Fun in the Sun 
– Hualapai 

• Self Care Retreat
• Over 30 Trainings provided so far in Year 1 & 2 including:

– Training to You 
– Diabetes Training 
– Basic Epidemiology
– CHR Emergency Preparedness during Public Health Crisis 
– Motivational Interviewing and Vaccine Hesitancy
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Sustainability of CHR Workforce 

• Currently, the main funding source for many CHR programs comes from 
multiple grants

• Community Health Worker Voluntary Certification
– In Arizona, CHWs/CHRs have the opportunity to become voluntary certified 
– The Arizona Department of Health Services created and administers the 

certification online
– Some of the benefits of a CHW/CHR becoming voluntary certified include 

professionalism advantages & Medicaid Reimbursement
• Medicaid Reimbursement 

– Currently, AHCCCS is working toward building what reimbursement will look 
like for CHR Programs

– When CHRs are able to bill for the services they provide this will have 
benefits for the funding of the programs 
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NAU Evaluation Team 



Publications
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Integration Manuals
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Collaboration with Indian Health Services
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Arizona CHR Workforce Assessments
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Summary

• CHRs are key to tribal community health
• Utilizing the funds in a strategic manner to sustain the CHR 

workforce
• Advocacy for CHRs through evaluation strategies
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Questions?



Contact Information 
CDC-CCR Grant Team

• Ashley Lazaro, Training Officer 1
ashley.lazaro@aacihc.az.gov

• Kiani Becerra, Grants Coordinator
kiani.becerra@aacihc.az.gov

• Isabella Denton, Grant Manager
 isabella.denton@aacihc.az.gov

NAU Evaluation Team
• Louisa O’Meara, Research Coordinator Sr. 

 Louisa.Omeara@nau.edu

• Janet Yellowhair, Research Coordinator 
 Janet.Yellowhair@nau.edu
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